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TOTSCo Bulletin No.55 
Date: 2 May 2024 

Subject: TOTSCo Draft Budget for Financial Year 2024/25 - Request 

for Feedback 
 
We present TOTSCo’s draft budget for the financial year 2024/25 and invite comment from 
stakeholders. The TOTSCo board has approved the draft budget and will take account of 
feedback before agreeing a final budget.  
 
Request for feedback 
Please supply any comments on the draft budget, by Tuesday 14 May, to 
enquiries@totsco.org.uk, quoting “budget” in the subject line. All responses are non-
confidential and will be published when TOTSCo publishes a response to this request for 
feedback. 

 
 

TOTSCo 
May 2024  
 
 

TOTSCo Draft Budget for Financial Year 2024/25 
 
TOTSCo is a member-owned, not-for-profit company incorporated by the UK 
telecommunications industry to introduce switching processes. Our tasks and 
responsibilities include the provision of a message-exchanging platform (the TOTSCo hub) 
and a range of tasks around its introduction, maintenance and appropriate enhancement. 
TOTSCo plans to be self-funding over the medium term aligning its costs to income and 
making loan repayments to its initial funders. Billing began in Jan 2024. 
 
As TOTSCo’s costs are borne by industry, it is appropriate that there is transparency of our 
finances. We seek to offer value-for-money to industry, consistent with providing a quality 
commensurate with the vital nature to both industry and consumers of this always-on 
service.  
 
The table shows the draft budget for 2024/2025. A quarterly breakdown of the budget 
appears as an appendix. For context the table also shows: 

- The audited results for 2022/2023 (this was a short year as TOTSCo was incorporated 

in June 2022 and the financial year ends in March). Activity in this period was 

focused on the specification and supplier selection for the technical hub solution.  

- The unaudited result for 2023/2024. (These results will be audited by August 2024.) 

This financial year saw an increase in the size of the TOTSCo team as we undertook 

intensive work with our technical partner on development and delivery of the 

technical solution, as well as onboarding customers and implementing the testing 

programme. 
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A projection for 2025/2026. This is not a budget, but we continually look several years 
forward not least to ensure that our pricing levels are consistent with repaying the loan by 
October 2027. We include this projection to illustrate our current view of our business-as-
usual cost structure. 
 

 
Note: TOTSCo’s financial year-end is 31st March 
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2024/25 budget assumptions and commentary 
 

1. OTS go-live on 12 September:  The OTS go-live date drives much of TOTSCO’s activity 

and therefore costs. Activity levels are driven by the onboarding, test and trials 

programme and providing customer service in the period to go-live. Costs will 

therefore stay at current levels until go-live in September and for a three-month 

period afterwards as we maintain high levels of support to address any start-up 

issues.  

2. Scope: the budget does not include revenues or costs associated with non-residential 

switching. We currently have advance funding commitment to cover reasonable 

costs arising from this programme, so if we incur any costs for this project they will 

be offset by revenue. 

 
3. Revenue: this is based on a UK market size of 27m residential customers, and the 

2024 price list (i.e. a usage fee of £0.28 per residential customer). Charging for the 

largest four CPs commenced on 1 January 2024, and revenue increases from July 

2024 as we start invoicing all hubs users. (See bulletin 40 for details of prices and 

charging arrangements.) Our accounting policy is to recognise revenue in the period 

to which the invoicing applies. We assume that there is no bad debt. 

The current prices (after appropriate inflation-related indexation) are consistent with 
repayment of the loan by October 2027.  
 

4. Hub licenses and support: Hosting costs and licence fees for the component parts of 

the hub were payable during the development phases, and from February 2024 we 

incur the incremental costs arising from the full service-package of technical and 

business support.  

 
5. Hub depreciation: Under our accounting policies, depreciation starts at OTS go-live 

and the hub asset is depreciated over five years. The contract for the design and 

development of the hub and associated hosting and support services was awarded 

after a rigorous and competitive multi-round assessment of Request for Proposal 

(RfP) responses from several potential partners. 

 
6. Staffing: The pattern of people working in the business will change as we complete 

the transition from a programme-based organisation focused on technology delivery, 

onboarding customers and the path to go-live, to one delivering a consistent level of 

service after OTS go-live. 

During the year we will recruit permanent staff into our business-as-usual (BAU) 
structure, and the number of temporary and contract staff who are largely in 
programme roles will be reduced. 
 
 
 

https://totsco.org.uk/bulletins/
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The breakdown of budgeted headcount at the end of the budget year (24/25) is: 
CEO and support:    3 ppl 3 FTE 
Finance:     2 ppl 1.6 FTE 
Operations and technology:   6 ppl 6 FTE 
Communications:    1 ppl 1 FTE 
Board:      4 ppl 0.8 FTE 
TOTAL     16 ppl 12.4 FTE 
The tasks for the BAU team include: 

- Vendor services management 

- Engagement with all stakeholders 

- Monitoring of OTS process health indicators 

- Change management (hub, support services, industry process) 

- Supporting activities (finance, HR, governance) 

 
7. Other overheads: these increase year-on-year from 23/24 to 24/25 largely due to: 

- Recruitment costs involved in the recruitment of the business-as-usual structure 

(£85k in FY24/25) 

- Insurance increasing from £12k in the previous year to £84k in FY24/25 

- Inclusion of a contingency of £10k per month 

Other administrative costs include outsourced services, including HR, audit & accounting 
and IT/website support. 
 
8. Interest rate: The interest rate on the loan is variable and is based on the Bank of 

England’s Sterling Overnight Index Average (SONIA). The budget assumes an interest 

rate of 7.3%, consistent with the current SONIA rate. 

 
The Executive and Board of TOTSCo keep costs under constant review, including 
opportunities for cost-saving in all parts of the company. 
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Appendix 
TOTSCo 2024/25 budget by quarter 
 

 
 
 
 


